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Peer Coaching Intro
The purpose of peer coaching is to set up a relationship between two of my entrepreneurial clients so they can help one another reach their respective goals by coaching/supporting each other.  Peer coaching calls help keep your goals top of mind and keep you on track to achieving them.
Peer Coaching Framework:

· Calls take place every week or every two weeks

· The duration of each call is usually a minimum of 30 minutes and up to an hour.  
· Purpose of the calls is to give added support, provide feedback and hold each other accountable 

You will have two roles on each call.  For half the call you will be the peer coach, and for the other half you will be the client.
As the client you are expected to:

· Come to the call prepared

· Focus on one item per call

· Be present (not checking email, etc. on the call)

· Ask for help 
· Share your next action items with your peer coach and commit to completing them

As the peer coach you are expected to:

· Hold the client accountable for the actions he/she committed to

· Ask questions

· Provide feedback

· Speak the unspoken truth

· Brainstorm on possible solutions

Common pitfalls:

· Enabling each other by tolerating excuses (too busy, etc.)

· Being too nice and not giving honest feedback

· Missing calls

· Making the calls too casual and, therefore, not that impactful 

Recommended Format:

· Split the call time in half and keep the time to insure both partners get equal attention

· Share in the ACE format:

· Accomplishments – things you’ve accomplished and/or can celebrate since the last call

· Challenges – challenges/frustrations/questions that are coming up for you that you could use help with

· Expectations – setting expectations for yourself for the next week that you can commit to and be held accountable for
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