
 

 

 

Divine Ideal Client Clarification 

Defining your Ideal Client can take some time.  On some level, you probably already 
know what an Ideal Client looks and feels like to you.  As you begin to do more 
exploration and some Center of Influence (COI) interviews with people who either 
fit your Divine Ideal Client or are COIs to your Divine Ideal Clients, you will get 
clearer and clearer. 

A Divine Ideal Client has both demographics (things like niche, age, geography, 
marital status) and psychographics (things like the pain they have that you help 
heal, personality characteristics).  Most exercises like this tend to only look at 
demographics.  The psychographics can be even more important but harder to 
define and refine.  Over time, these will become much more clear as you work with 
clients and you can start to see that your favorite clients have similar 
psychographics (as well as demographics).    Here are some sample questions that 
can help you build a profile of your Divine Ideal Client.  Although not every client 
will be 100% ideal, the Law of Attraction only works when you are really clear about 
what you want.  The Divine Ideal Client Profile is really the center of the Bullseye on 
your dartboard.  This is what you REALLY want if you could wave a magic wand.  Of 
course, you always get to choose who gets on your dartboard (they are still a 
powerful “yes” for you to work with them even though they aren’t your bullseye) 
but this exercise is not about the dartboard (Although, if you choose, you can also 
do an outline of who will also get on your dartboard after you’ve finished 
completing your final draft of your Divine Ideal Client).  Remember, if you are 
unclear or too broad in who you want to work with, you will likely not get many 
clients, or end up doing work that really doesn’t resonate with you.   Clarity is very 
attractive whereas broad can come across as either wishy washy or just not alluring 
because it’s too general and people cannot wrap their heads around who you work 
with.    

You are likely to do multiple drafts of your Divine Ideal Client as you go through this 
process, with each version getting clearer and clearer and more specific.  Over time, 
your DICP will also likely change as your business shifts over time.  It may not be in 
huge ways (like your niche) but some of the other elements may change as you 
grow and shift as a coach.  I see this as a living, breathing document and encourage 
you to revisit it at least every 6 months.    

Here are some possible questions for your Ideal Client but not necessarily a 
complete list: 



 

 

 

 
Demographics questions examples: 
 

• What is the niche (or niches)? 

• Is it a business or an individual or a family? 

• If an individual – are they single, married, in partnership? 

• Geographic Location 

• What is the stage and/or size of company? 

• Are they B:B or B:C?  (Business to Business or Business to Consumer) 

• Industry 

• Number of projects per year and/or engagement length 

• Type of projects 

• Complexity of projects 

• Average revenue per year, per client 

• Average lifetime revenue, per client 

• Role that you play with them 

• Source of client (referral from client, marketing, strategic alliance, referral 

from colleague)  

• What else do these clients have in common? 

• Savvy in your field or not (experts? Novices?)? 

• Are they a center of influence within your niche? 

• Will they be a source of future referral business?   

• How do they find you?  (referral from other client, other professional, website, 

speaking engagements, etc) 

 

Psychographics question examples: 

• Type of "challenge" or "issue" that they commonly have that you will solve ; 

The “pain” they have that you help heal.   

• What personality attributes do they have? 

• What aspects or qualities make them enjoyable for you to work with them? 



 

 

 

• What do they long for, more than anything? 

• How can you inspire them? 

• What obstacles stand in their way from saying “yes” to you? 

• What will have them say a powerful “yes” to working with you? 

• What are they wanting out of your coaching relationship?  (Obviously, 

coaching, but are they looking for a place to be their most authentic self or a 

place that is a “no judgment” zone or where they are being mentored, etc) 

 

Also note that sometimes when we write down what we already know about our 
Divine Ideal Client, some possible niches naturally emerge that would be a great fit 
for the work you want to do.  You can start with the Divine Ideal Client as you 
navigate your niche exploration or you can also explore niches and hone in on your 
Divine Ideal Client as a result of what you discover there.  Regardless of your 
starting point, both will inform the other.   

 


